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Episode Notes
This is a very SPECIAL episode, as we welcomed John C. Maxwell to the podcast. John has sold 
over 33 million books and is widely recognized as the No. 1 leader in business and the world’s most 
influential leadership expert.

John and Cody sat down at Advisors Excel’s World Series of Success and had an insightful 
discussion about leadership and growth.

What do people get wrong about leadership?
     •  Most people don’t think they’re a leader. Leadership is influence, nothing more, nothing less.
     •  Being in a leadership position does not equal being a leader, but it does provide you with the 

OPPORTUNITY TO LEAD.

“You get expansion of vision by walking and taking action. It 
doesn’t come by, ‘I’m gonna wait until I get this figured out.’ ”

 — John C. Maxwell

What are the lessons we should take from COVID?

 •  Leaders consistently pivot and are fluid to changing situations.
     •  Leaders seize the moment.
     •  “The first responsibility of a leader is to define reality.” — Max De Pree
     •  When you find reality, immediately do something about it and take action. Ask yourself this 

question: “What in this situation is there that I can learn and what is there in this situation where 
I can add value to people?”
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Connecting to others is key to forming relationships. What steps  
does John take?
  
  •  Get on common ground. Nothing happens until you and I sit and learn what we have in common.
 - Where are we from?
 - What do we like?
 - What are our dreams?
  •  Once you find what you have in common, add value to the other person. It’s important that you 

give more than what you receive.
 - What is it that I could do to help you? 
 - What can I do to serve you?

“You want to connect with people in such a way that relationship 
isn’t an option.”

— John C. Maxwell

What’s the best advice John ever received?

“My dad gave it to me when I graduated from college. I was getting ready and he said, ‘John, 
believe in people, value people and unconditionally love them. If you’ll do those three things,’ he said, 
‘you’ll have people around you continually, because most people never received those three things.”
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ACTION PLANS

1.   What is one opportunity you have that you’re waiting to figure it out, and you need to  
TAKE ACTION on it?

      _________________________________________________________________________________________

     _________________________________________________________________________________________

     _________________________________________________________________________________________

      _________________________________________________________________________________________

     _________________________________________________________________________________________

     _________________________________________________________________________________________

2.  Do you connect with others, or are you interacting with others? What are practical ways you 
can look to serve those who come into your life?

      _________________________________________________________________________________________

     _________________________________________________________________________________________

     _________________________________________________________________________________________

      _________________________________________________________________________________________

     _________________________________________________________________________________________

     _________________________________________________________________________________________

3.  Reflect on those individuals you lead, in all facets of your life (business, family, church, 
sports, etc.). Do they know you believe in them, value them and unconditionally love them? 
If so, congrats! If not, what steps do you need to take?

      _________________________________________________________________________________________

     _________________________________________________________________________________________

     _________________________________________________________________________________________

      _________________________________________________________________________________________

     _________________________________________________________________________________________

     _________________________________________________________________________________________
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PODCAST RESOURCES
• changeyourworld.com
• maxwellleadership.com
• Twitter: JohnCMaxwell
• Instagram: JohnCMaxwell
• John C. Maxwell Books: store.maxwellleadership.com
• The best book on leadership John ever read: 
 “The Leadership Challenge” by James Kouzes and Barry Posner

LEAVE A REVIEW
We launched The Business of Advice with Cody Foster to help you grow and learn from some of the 
nation’s top business and thought leaders. You can help others benefit from the insights Cody gleans from 
his renowned guests by leaving a review wherever you enjoy your favorite podcasts. Thanks for sharing!

CONNECT WITH CODY AND BOA
LinkedIn: linkedin.com/company/business-of-advice/
Facebook: facebook.com/BusinessOfAdvice/
Twitter: twitter.com/bizofadvice
Instagram: @businessofadvice

ADVISORS EXCEL
Led by Co-Founders Cody Foster and David Callanan, Advisors Excel is one of the fastest-
growing financial service companies in the country. We help good advisors become great 
business owners through a unique culture of sharing and caring, and by striving to always 

do the right thing and surrounding ourselves with the very best in the business. We’ve spent 
the better part of the past two decades completely transforming the independent marketing 

organization space — and we’re only getting started!
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